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Meadow Lark Neighborhood

Prospect/Shields Neighborhood

Midtown Commons

King Soopers

South College Heights Neighborhood

Thunderbird Heights Neighborhood

CSU Tennis Complex Eagleton Crossing

MASON TRAIL

DRAKE MAX STATION

COLORADO CONNECTOR STATION

MAX BRT CORRIDOR

TRANSIT ORIENTED DEVELOPMENT ZONE

287

CSU VETERINARY HEALTH CAMPUS

OLD TOWN SQUARE

FEDERAL CENTER

COLORADO STATE UNIVERSITY

THE GARDENS ON SPRING CREEK

Next Stop: Loveland Station

Future Stop: Cheyenne, WY
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1

TOD Planning:
Grant Match Funding

July 23, 2026
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Tonight’s Action

1. Amend the 2026 Budget to appropriate $50,000 in support of 
Transit Oriented Development (TOD) planning around the proposed 
Front Range Passenger Rail station

2
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Financial Impact

5

Prospect South College & Drake

2025 Balance $1.7 Million $4,600

2026 Estimated 

Revenue
$700k $250-500k

2026 Expense Budget $562k $0

2026 Budgeted 

Balance
~$1.9 Million $250-500k

Less: Additional 

Expense
-$25k -$25k

Revised 2026 

Balance
~$1.875 Million $225-475k
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Tonight’s Action

1. Amend the 2026 Budget to appropriate $50,000 in support of 
Transit Oriented Development (TOD) planning around the proposed 
Front Range Passenger Rail station

6
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52124214 

RESOLUTION NO. 167 
OF THE BOARD OF COMMISSIONERS OF THE FORT COLLINS URBAN RENEWAL 
AUTHORITY ADOPTING A SUPPLEMENTAL BUDGET RESOLUTION TO PROVIDE 

LOCAL GRANT MATCH FUNDS IN SUPPORT OF TRANSIT ORIENTED 
DEVELOPMENT PLANNING AROUND THE PROPOSED FRONT RANGE 

PASSENGER RAIL STATION 

A. The Fort Collins Urban Renewal Authority (“Authority”) on August 28, 2025
adopted the annual budget for the fiscal year beginning January 1, 2026 and ending 
December 31, 2026 per Fort Collins Urban Renewal Authority Resolution No. 152, 
pursuant to and in accordance with Colorado local budgeting requirements and Colorado 
statute; and   

B. In 2011, the Fort Collins City Council adopted Resolution No. 2011-081
approving the “Midtown Urban Renewal Plan” as an urban renewal area for the area 
described therein (the “Prospect South Plan Area”); and 

C. In 2020, the Fort Collins City Council adopted Resolution No. 2020-013
approving the “College and Drake Urban Renewal Plan” as an urban renewal area for the 
area described therein (the “College and Drake Plan Area”); and 

D. The City of Fort Collins (the “City”) desires to engage in an effort to update
the 2013 Midtown Plan and Transit Oriented Overlay Zone to better support current and 
future investments in the Midtown Corridor in the City (the “TOD Planning”); and 

E. In connection with the TOD Planning, the City desires to apply for a Federal
Transit Administration’s Pilot Program for Transit-Oriented Development Planning grant 
(the “Grant”), which such Grant requires local match funds; and 

F. A need exists to allocate funds from the 2026 revenues received by the
Authority to support the Grant and the TOD Planning, whose boundaries overlap with the 
Prospect South Plan Area and College and Drake Plan Area; and 

G. The amended 2026 budget, as revised by this Resolution, remains in
balance as required by law; and 

H. Allocating funds to support the Grant and TOD Planning effort is within the
existing Authority obligations and revenue funds available, is appropriate and necessary, 
and furthers the objectives of the Authority to prevent and/or eliminate slum and blight. 

In light of the foregoing recitals, which the Authority hereby makes and adopts as 
its determinations and findings, BE IT RESOLVED BY THE BOARD OF 
COMMISSIONERS OF THE FORT COLLINS URBAN RENEWAL AUTHORITY as 
follows: 

Section 1. The foregoing Recitals are incorporated herein by this reference. 
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Section 2. That the 2026 appropriations are hereby modified as follows to 

provide a total of $50,000 to support the Grant and TOD Planning, allocated as follows: 
(a) $25,000 from the Prospect South Plan Area, and (b) $25,000.00 from the College and 
Drake Plan Area. The remittance and reappropriation of the funds set forth in this 
Resolution is hereby authorized. 
 

Section 3.  The Board finds that the required notice and opportunity for public 
inspection, were properly made and held in accordance with C.R.S. §§ 29-1-106 and 29-
1-109. 

 
Section 4.  This Resolution is enacted as a supplemental budget and 

appropriation pursuant to C.R.S. § 29-1-109.   
 
Section 5. If necessary, the Secretary of the Authority is directed to file a certified 

copy of this Resolution with the Division of Local Government, Department of Local Affairs, 
State of Colorado. 
 

Passed and adopted at a regular meeting of the Fort Collins Urban Renewal 
Authority this 23rd day of July, 2026. 
 
 

FORT COLLINS URBAN RENEWAL 
AUTHORITY 

 
 
 

________________________________ 
           Chair  

ATTEST: 

 
____________________________ 
Acting Secretary 
 
Exhibit:  None  
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July 23, 2026

AGENDA ITEM SUMMARY 
Urban Renewal Authority

STAFF 

Josh Birks, Acting URA Executive Director 
Andy Smith, Redevelopment Manager 

SUBJECT 

Resolution No. 168, Authorizing the Authority Executive Director to execute a Purchase and Sale 
Agreement (“PSA”) to purchase property located at 1629 Blue Spruce Drive, Fort Collins, Colorado 
(“Property”), and a supplemental 2026 budget appropriation for $200,000 to fund for the initial 
deposit. 

EXECUTIVE SUMMARY 

The Purpose of this item is for the Authority to consider a resolution authorizing the Authority Executive 
Director to execute a Purchase and Sale Agreement (“PSA”) to purchase property located at 1629 Blue 
Spruce Drive, Fort Collins, Colorado (“Property”), and a supplemental 2026 budget appropriation for 
$200,000 to fund for the initial deposit. 

Authority staff and legal counsel have negotiated a PSA to acquire the Property subject to several 
conditions described below.  Purchasing the property is not under consideration with this action; only the 
PSA and earnest money deposit upon which the Authority may begin due diligence. The Property is located 
adjacent to the east of Authority-owned property located at 1636 North College Ave (“1636”) and is the 
subject of ongoing discussions with community organizations and partners toward the goal of the long-
discussed community center/hub in mind.  Upon mutual execution of the PSA, the Authority will have 120 
days to complete due diligence, inspections, and partnership discussions. 

STAFF RECOMMENDATION 

Approval of the resolution and supplemental budget Resolution. 

BACKGROUND / DISCUSSION 

History 

In 2019 and 2020, a significant community engagement effort was undertaken by the Authority and several 
community organizations including La Familia/The Family Center, Mi Voz, The Institute for the Built 
Environment, the North Fort Collins Business Association, and others. As a result of that effort, a wide 
variety of potential community-focused investments were identified and recommended for funding from the 
final ten (10) years of tax increment revenue to be collected by the Authority in the North College Urban 
Renewal Plan Area. A culturally attuned community center emerged as the community’s highest priority. 

At the same time, it became increasingly clear that the blighted vacant former grocery store at 1636 North 
College needed to be remediated.  With an eye toward remediating blight while finding a suitable location 
for the loosely defined community center, the Authority purchased 1636 in July of 2025.  Since then, the 
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Authority and its Neighborhood Revitalization Partner, Urban Land Conservancy, have begun a master-
planning process for 1636 and several nearby properties owned by parties that have expressed interest in 
participating or partnering in the effort.  Additionally, ongoing discussions with community organizations, 
residents, businesses, and others have continued, notably those organizations who may operate some of 
the uses and programs that could constitute a community center. Through this process, the initial idea that 
a community center must function as a collection of potential uses under one large roof has evolved to be 
nimbler and more flexible distributed approach.  Specifically, various uses may still be clustered together 
in a functionally logical manner, yet dispersion of others, while still in proximity around a central plaza, may 
promote better urban design and mitigate concentration risks. 

Understanding that the community center could be developed more like a community hub anchored by 
several key components or uses, and in recognition of the short amount of time left in the TIF collection 
period, Authority staff have explored opportunities to activate key components of the community hub sooner 
rather than later. 

The Property 

Authority staff became aware that 1629 Blue Spruce (the “Property”) was being marketed for sale.  The 
roughly 30,000 square foot building is adjacent, on the East, to the URA owned property at 1636 N. College. 
The building is situated on approximately 2.2 acres of land. Authority staff toured the Property accompanied 
by real estate consultants and were impressed by the functionality, finish, and well-maintained condition.  
At $150 per square foot, the listed purchase price was very competitive and understood to be considerably 
less expensive than the cost of new construction (See Attachment 2). 

The Property is a large 2 story office building that has been initially determined to be versatile and a good 
candidate for a variety of non-residential uses, including several that could form a community hub, including 
event space, office, classrooms, health care, childcare, business incubation, vocational/skills training, food 
related activities, and more. As such, upon preliminary consultation with several community organizations 
and construction experts, Authority staff believe the Property may present an opportunity to partner one or 
more of the identified uses sooner rather than later. Leading to integration of this opportunity into the 
ongoing master planning efforts. 

Partnership Concepts 

Authority staff have conducted promising conversations with potential partners exploring arrangements 
with partners on the purchase. Those conversations are ongoing and will accelerate in earnest when the 
URA executes a Purchase and Sale Agreement. 

Furthering the URA Mission 

The fundamental purpose of urban renewal is to remediate blight and prevent its further spread. This 
potential transaction meets that purpose in the following ways: 

1. Securing the asset, which is in good condition, keeps it from becoming blighted in the future. 

2. Connecting the use of the asset as community serving and supportive of the master plan taking shape 
for the area increases the chance of successfully delivering on the remediation of the blighted property 
at 1636 and similar adjacent conditions. 
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PSA Terms 

 Purchase Price: $5,050,000

 Due Diligence/Inspection: 120 days

 Closing: 150 days

 Contract: Assignable

 Earnest Money: $200,000, applicable to the purchase price and refundable prior to the expiration of
the Due Diligence period.

 Extension Period: The Due Diligence period can be extended by 30 days with an additional deposit
of $50,000 earnest money which is applicable to the purchase price but not refundable.

 Leaseback: The Seller has requested a short amount of time to lease back the property after closing
while they purchase and finish a replacement property. A series of below-market leases with escalating
rent increases has been included in the PSA as general economic terms to be further negotiated and
finalized while in the Due Diligence period.

AUTHORITY FINANCIAL IMPACTS 

The $200,000 deposit will be funded with tax increment revenue collected from the North College Urban 
Renewal Plan Area. The deposit is refundable and applicable to the purchase price if the Authority 
proceeds with the acquisition. Discussion continues with potential community partners about the cost of 
acquisition that may ultimately mitigate any cost to the URA. Therefore, the actual financial impact could 
be $0 and cannot be more than $200,000 regardless of how the transaction progresses. 

BOARD / COMMISSION / COMMITTEE RECOMMENDATION 

The Authority Board discussed the Property in Executive Session at their meeting on May 28, 2026. 

PUBLIC OUTREACH 

Potential community partners. 

ATTACHMENTS 

1. Resolution No. 168
2. Staff Presentation
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July 23, 2026

1629 Blue Spruce
Potential Acquisition
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TONIGHT’S ACTION

1. Authorize the Executive Director to enter into a Purchase and 

Sale Agreement for the Property, that includes a right to 

transfer the contract to another entity

2. Appropriate $200,000 in 2026 from the North College Urban 

Renewal Plan Area tax increment revenue to fund the initial 

deposit

2

Future funding appropriation would be needed to extend the contract 

or close on the property acquisition.
100

Section H, Item 4.



Why, Why Now, What if We Don’t

Why:

• Adjacent to 1636:  “choose your neighbor”

• Fast opportunity for elements of community hub

• Price, well-below replacement cost

Why Now:

• Establishes “hinge” for remainder of master planning (underway)

• Multiple adjacent spaces for “community center/campus” well-received (resiliency)

What if We Don’t:

• New construction risk (development, costs, delays, LIHTC)

• Could become something not additive to our plans
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1629 Blue Spruce
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TONIGHT’S ACTION

1. Authorize the Executive Director to enter into a Purchase and 

Sale Agreement for the Property, that includes a right to 

transfer the contract to another entity

2. Appropriate $200,000 in 2026 from the North College Urban 

Renewal Plan Area tax increment revenue to fund the initial 

deposit

8

Future funding appropriation would be needed to extend the contract 

or close on the property acquisition.
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RESOLUTION NO. 168 
OF THE BOARD OF COMMISSIONERS OF THE FORT COLLINS URBAN RENEWAL 

AUTHORITY AUTHORIZING THE ACQUISITION OF PROPERTY AT 1629 BLUE 
SPRUCE DRIVE AND ADOPTING A SUPPLEMENTAL 2026 BUDGET RESOLUTION 

TO AUTHORIZE FUNDS FOR THE INITIAL DEPOSIT 

A. The Fort Collins Urban Renewal Authority (the “Authority”) was established
in 1982 under and in accordance with the Colorado Revised Statutes (“C.R.S.”) § 31-25-
101, et seq. (the “Urban Renewal Law”); and 

B. The City Council of the City of Fort Collins, Colorado (the “City”), by
Resolution No. 2004-152 approved and adopted on December 21, 2004, the “North 
College Urban Renewal Plan” (the “North College Plan”) as an urban renewal plan under 
the Urban Renewal Law for the area described therein (the “North College Plan Area”); 
and  

C. At the time the North College Plan was adopted, the real property located
within the North College Plan Area was found, determined and declared to be a blighted 
area as defined in the Urban Renewal Law; and  

D. The North College Plan provides for the Authority to exercise all powers
authorized under the Urban Renewal Law, including the Authority’s acquisition of real 
property located within the North College Plan Area; and 

E. Based on community feedback and continued and growing issues of blight,
the Authority determined it should acquire the property located at 1629 Blue Spruce Drive 
(the “Property”), which Property is located within the North College Plan Area; and 

F. The Authority has determined that the acquisition of the Property is in the
public interest and will further the goals of the North College Plan and the purpose of the 
Authority to eliminate and prevent blight; and 

G. In addition to the direct purposes of eliminating blight and preventing injury
to the public health, safety, morals and welfare of the residents of the City, redevelopment 
of the Property within the boundaries of the North College Plan Area is expected to 
provide substantial direct and indirect benefits to the City, its citizens and the surrounding 
region and enhance the economic vitality of the City in numerous ways, including but not 
limited to the creation and retention of new temporary and permanent jobs; by increasing 
the City’s employment base; by supporting the redevelopment of the former grocery store 
space; by generating increased sales tax, property tax, and other general revenue for the 
City; and by stimulating further economic development in the City and surrounding region; 
and 

H. The Authority is authorized in C.R.S. § 31-25-105(1)(b) to “make and
execute all contracts and other instruments which it may deem necessary or convenient 

107

Section H, Item 4.



52143833 

to the exercise of its powers” and in C.R.S. § 31-25-105(1)(e) to “acquire any property by 
purchase”; and 

 

I. The Authority Board has been presented with the negotiated Purchase and 
Sale Agreement which is attached hereto as Exhibit A (the “Purchase Agreement”); and 

 

J. In compliance with the North College Plan, the Authority has evaluated and 
considered other possible alternatives; and 

 

K. The Authority has determined there is an immediate need to acquire the 
Property in order to implement the North College Plan, and that acquisition of the Property 
will be in furtherance of a public purpose and public use; and 

 
L. The Authority on August 28, 2025 adopted the annual budget for the fiscal 

year beginning January 1, 2026 and ending December 31, 2026 per Fort Collins Urban 
Renewal Authority Resolution No. 152, pursuant to and in accordance with Colorado local 
budgeting requirements and Colorado statute; and   
 

M. The initial deposit in the Purchase Agreement is $200,000.00, which is due 
within three business days following the Effective Date, as defined in the Purchase 
Agreement; and  

 

N. The amended 2026 budget, as revised by this Resolution, remains in 
balance as required by law; and 

 

O. This Resolution allocating funds to pay the initial deposit into escrow is 
within the existing Authority obligations and revenue funds available and is appropriate 
and necessary. 
 

In light of the foregoing recitals, which the Authority hereby makes and adopts as 
its determinations and findings, BE IT RESOLVED BY THE BOARD OF 
COMMISSIONERS OF THE FORT COLLINS URBAN RENEWAL AUTHORITY as 
follows: 
 

Section 1. The foregoing Recitals are incorporated herein by this reference. 
 

Section 2. That the Authority has duly considered and hereby approves the 
Purchase Agreement attached hereto as Exhibit A, including its exhibits, in substantially 
the form attached hereto, subject to technical additions, deletions and variations as the 
legal counsel to the Authority may determine to be necessary and appropriate to protect 
the interests of the Authority or to effectuate the purposes of this Resolution. 
 

Section 3.  Upon successful finalization of the Purchase Agreement and 
approval as to form by legal counsel to the Authority, the Executive Director is hereby 
authorized to execute, and the Secretary to attest if necessary, the Purchase Agreement 
on behalf of the Authority. 
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Section 4. That the Executive Director or his designee is hereby authorized and 
directed to take all actions and execute all documents necessary for the Authority to 
comply with and effectuate the Purchase Agreement and acquisition of the Property, 
including all actions identified in the Purchase Agreement or any exhibit thereto that are 
not specifically designated as requiring review, approval, or decision by the Authority or 
required by law to be performed by the Authority. 

Section 5. That the 2026 appropriation for the North College Plan Area is 
hereby modified to provide for this $200,000.00 budget request, and the remittance and 
reappropriation of the funds set forth in this Resolution is hereby authorized. 

Section 6. That the Authority finds that the required notice and opportunity for 
public inspection were properly made and held in accordance with C.R.S. §§ 29-1-106 
and 29-1-109. 

Section 7. This Resolution is enacted as a supplemental budget and 
appropriation pursuant to C.R.S. § 29-1-109. 

Section 8. If necessary, the Secretary of the Authority is directed to file a certified 
copy of this Resolution with the Division of Local Government, Department of Local Affairs, 
State of Colorado. 

Passed and adopted at a regular meeting of the Fort Collins Urban Renewal 
Authority this 23rd day of July, 2026. 

FORT COLLINS URBAN RENEWAL 
AUTHORITY 

By: 
________________________________ 

Chair 

ATTEST: 

_______________________________ 
Acting Secretary 

Exhibit:  Seller-signed Purchase and Sale Agreement 
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EXHIBIT A TO RESOLUTION NO. 168
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EXHIBIT A TO RESOLUTION NO. 168
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