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A)
B)

C)

D)
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F)

G)

URBAN RENEWAL AUTHORITY BOARD MEETING
5:00 PM

CALL MEETING TO ORDER
ROLL CALL
AGENDA REVIEW
Executive Director's Review of Agenda.
PUBLIC PARTICIPATION
PUBLIC PARTICIPATION FOLLOW-UP
COMMISSIONER REPORTS
DISCUSSION ITEMS
The method of debate for discussion items is as follows:
* Chair introduces the item number and subject; asks if formal presentation will be
made by staff
« Staff and/or Applicant presentation (optional)
* Chair requests public comment on the item (three minute limit for each person)
* Board questions of staff on the item
* Board motion on the item
» Board discussion

 Final Board comments
» Board vote on the item
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Note: Time limits for individual agenda items may be revised, at the discretion of the Chair, to ensure
all have an opportunity to speak. If attending in person, please sign in at the table in the back of
the room. The timer will buzz when there are 30 seconds left and the light will turn yellow. It will buzz
again at the end of the speaker’s time.
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Consideration for Approval of the Minutes of April 23, 2026, Urban Renewal Authority
Board Regular Meeting.

The purpose of this item is to consider the approval of minutes of April 23, 2026, Urban Renewal
Authority Board Regular Meeting.

Public Hearing and Resolution No. 162 to Approve a Supplemental Budget Resolution to
Fund Operations and Event Coordination of the Temporary Event Space Located at 1636
N. College.

The purpose of this item is to consider a supplement budget appropriation of $25,000 for
operations and event coordination of the temporary event spaced located at 1636 N. College.
Additionally, this resolution authorizes the Executive Director to execute a Professional Services
Agreement with the selected vendor.

Public Hearing and Resolution No. 163 to Approve a Supplemental Budget Resolution for
an Intergovernmental Agreement with the City of Fort Collins in Support of the North
College Drainage Improvement District (NCDID) Project and Acquisition of Required
Rights-Of-Way.

The purpose of this item is to consider an Intergovernmental Agreement (IGA) with the City of
Fort Collins (City) to partner on long-planned stormwater infrastructure along North Maston Street
within the North College Urban Renewal Plan Area. The North College Drainage Improvement
District (NCDID) stormwater project, right-of-way acquisition, and North Mason Street roadway
construction (Project) are estimated to cost $18.3 million. The IGA commits the Fort Collins
Urban Renewal Authority (FCURA) to contributing $4.75 million towards the Project.

Additionally, the resolution considers a supplement appropriation of $550,000 to the 2026 FCURA
budget in support of right-of-way acquisition to be completed starting this summer. Additional
appropriations will be included in the 2027 and 2028 budget processes to complete the total
contribution of $4.75 million.

Consideration of a Motion to go into Executive Session to Discuss the Potential Purchase
or Acquisition of Real Property Interests, Including Eminent Domain, to Receive Legal
Advice on Specific Legal Questions, and to Determine Positions Relative to Matters that
may bSe Subject to Negotiations Related to the North College Urban Renewal SPlan area.

I move that the Fort Collins Urban Renewal Authority go into executive session pursuant to: C.R.S.
§ 24-6-402(4)(a), (b) and (e) for the purpose of discussing with the Authority’s attorneys and
appropriate management staff the following items, all related to the North College Urban Renewal
Plan Area:

Potential Purchase or Acquisition of Real Property Interests, including Eminent Domain,
Specific Legal Advice on Specific Legal Questions, and

Determine Positions Relative to Matters that may be Subject to Negotiations, Develop Strategy
for Negotiations and Instruct Negotiators.
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Public Hearing and Resolution No. 164 to Approve a Supplemental Budget Resolution in
Support of Authorizing the Use of Eminent Domain to Acquire Property and Associated
Interests at 1630 North College Avenue, Fort Collins, Colorado

The purpose of this item is to authorize URA Staff to use eminent domain to acquire the property
located at 1630 North College Avenue. Additionally, the resolution considers a supplemental
budget appropriation of $1.05 million to acquire property located at 1630 N. College Avenue.

H) OTHER BUSINESS

) ADJOURNMENT

Upon request, the City of Fort Collins will provide language access services for individuals who have
limited English proficiency, or auxiliary aids and services for individuals with disabilities, to access City
services, programs and activities. Contact 970.221.6515 (V/TDD: Dial 711 for Relay Colorado) for
assistance. Please provide 48 hours advance notice when possible.

A peticion, la Ciudad de Fort Collins proporcionara servicios de acceso a idiomas para personas que
no dominan el idioma inglés, o ayudas y servicios auxiliares para personas con discapacidad, para
gue puedan acceder a los servicios, programas y actividades de la Ciudad. Para asistencia, llame al
970.221.6515 (V/TDD: Marque 711 para Relay Colorado). Por favor proporcione 48 horas de aviso
previo cuando sea posible.
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May 28, 2026

AGENDA ITEM SUMMARY ] URBAN RENELAL AUTHORI

Urban Renewal Authority

STAFF

Amani Chamberlin, Acting Secretary

SUBJECT

Consideration for Approval of the Minutes of April 23, 2026, Urban Renewal Authority Board
Regular Meeting.

EXECUTIVE SUMMARY

The purpose of this item is to consider the approval of minutes of April 23, 2026, Urban Renewal Authority
Board Regular Meeting.

ATTACHMENTS

1. April 23, 2026 Draft meeting Minutes
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A)

B)

C)

D)

E)

April 23, 2026

April 23, 2026

URBAN RENEWAL AUTHORITY BOARD

Regular Meeting — 5:00 PM (Online)

CALL MEETING TO ORDER

Chair Emily Francis called the regular meeting to order at 5:00 p.m. Remotely, with hybrid participation

available via the City’'s Zoom platform.
ROLL CALL

PRESENT

Chair Emily Francis

Vice Chair Kristin Stephens

Commissioner Chris Conway

Commissioner Julie Pignataro

Commissioner Josh Fudge

Commissioner Melanie Potyondy

Commissioner Jessica Zamora

Commissioner Matt Schild

Commissioner Amy Hoeven  (Arrived at 5:05 P.M.)

ABSENT
Commissioner Dan Sapienza
Commissioner Anne Nelsen

STAFF
Acting Executive Director Josh Birks
Acting Secretary Amani Chamberlin

EXECUTIVE DIRECTORS’ AGENDA REVIEW

Acting Executive Director Josh Birks provided an overview of the agenda, including:

¢ No changes to the published agenda;

PUBLIC PARTICIPATION

Tyler Bigler expressed support for Resolution No. 160 To Approve a Supplemental Budget Resolution
for Professional Services Agreement with the Urban Land Conservancy, a Colorado Nonprofit
Corporation, and requested assurance that follow through occurs. He stated the community deserves
a positive return on its investment and encouraged the URA to design for adaptability, to not overbuild
parking, and to make the project a place people can get to without a car.

PUBLIC PARTICIPATION FOLLOW-UP

None.

F) ADOPTION OF CONSENT CALENDAR.
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G)

H)

April 23, 2026

COMMISSIONER REPORTS

None.

DISCUSSION ITEMS

The method of debate for discussion items is as follows:

* Chair introduces the item number and subject; asks if formal presentation will be
made by staff

« Staff and/or Applicant presentation (optional)

* Chair requests public comment on the item (three minute limit for each person)

» Board questions of staff on the item

» Board motion on the item

» Board discussion

* Final Board comments

* Board vote on the item

Note: Time limits for individual agenda items may be revised, at the discretion of the Chair, to ensure
all have an opportunity to speak. If attending in person, please sign in at the table in the back of
the room. The timer will buzz when there are 30 seconds left and the light will turn yellow. It will buzz
again at the end of the speaker’s time.

1.

Consideration for Approval of the Minutes of March 26, 2026, Urban Renewal Authority
Board Regular Meeting.

The purpose of this item is to consider the approval of minutes of March 26, 2026, Urban Renewal
Authority Board Regular Meeting.

Commissioner Hoeven moved, seconded by Commissioner Pignataro, that the Fort Collins
Urban Renewal Authority approve the Minutes of March 26, 2026 Regular Meeting.

PUBLIC COMMENT
None.

BOARD DISCUSSION
None.

The motion carried 9-0.

Public Hearing and Resolution No. 160 To Approve a Supplemental Budget Resolution for
Professional Services Agreement with the Urban Land Conservancy, a Colorado Nonprofit
Corporation.

The purpose of this item is to consider a Professional Services Agreement (the “Agreement”) with
Urban Land Conservancy for specialized real estate and management services for the proposed
redevelopment project located at 1636 N. College Avenue, which seeks to transform a long-
vacant supermarket building into a vibrant, mixed-use, community-oriented neighborhood (the
“Project”). Additionally, the resolution considers a supplemental budget appropriation for
$200,000 in support of the Agreement.
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April 23, 2026
STAFF PRESENTATION

Acting Executive Director Josh Birks noted the Board previously approved an agreement to go
into exclusive negotiations with Urban Land Conservancy to act as a neighborhood revitalization
partner, and this agreement documents part of that work and the initial kick off of the project. He
stated this resolution would approve the agreement and appropriate the funds necessary to fund
it, which is capped at $200,000 for this year.

Birks stated the agreement has a broad scope and covers items including a strategic workshop,
project visioning, development advisory services, and ongoing construction support. He stated it
is an umbrella professional services agreement with individual work orders that will describe the
phases of each part of the project. He noted the draft of the first work order focuses on the initial
part of the project, master planning, governance, and community engagement. Additionally, Birks
noted the work orders are capped at $175,000 each and the annual maximum is $200,000. He
stated the contract will be based on time and materials and the initial term will begin on May 1.
He stated a new work order can be created at any time as long as it falls under the umbrella scope
of the agreement.

PUBLIC COMMENT
None.
BOARD DISCUSSION

Chair Francis asked how the items mentioned by Mr. Bigler will fit into the planning process. Birks
replied those items need to be included throughout the process, including in goals and the site
vision as well as in the way ground leases are structured and how partnership agreements with
other developers occur.

Vice Chair Stephens moved, seconded by Commissioner Potyondy, that the Fort Collins
Urban Renewal Authority approve Resolution No. 160 To Approve a Supplemental Budget
Resolution for Professional Services Agreement with the Urban Land Conservancy, a
Colorado Nonprofit Corporation.

The motion carried 9-0.

3. Public Hearing and Resolution No. 161 To Approve a Supplemental Budget Resolution for
Vine & Jerome Intersection Improvements.

The purpose of this item is to consider a supplemental budget resolution for $239,076 toward the
City of Fort Collins’ Vine Drive and Jerome Street Intersection Improvements Project in the North
College Urban Renewal Plan Area.

STAFF PRESENTATION

Acting Executive Director Josh Birks noted the Board previously approved a contribution to the
Vine and Jerome intersection improvements and funds were appropriated in 2025; however, the
expenditure did not occur in 2025, therefore the funds need to be reappropriated in 2026.
PUBLIC COMMENT

None.

BOARD DISCUSSION

Vice Chair Stephens noted this is an important safety project for the community and stated it is an
example of a good partnership given the DDA’s participation as well.
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April 23, 2026
Chair Francis concurred.

Vice Chair Stephens moved, seconded by Commissioner Potyondy, that the Fort Collins
Urban Renewal Authority approve Resolution No. 161 To Approve a Supplemental Budget
Resolution for Vine & Jerome Intersection Improvements.
The motion carried 9-0.

) OTHER BUSINESS

None.

J) ADJOURNMENT

There being no further business before the board, the meeting was adjourned at 5:16 p.m.

Chair

ATTEST:

Acting Secretary
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May 28, 2026

AGENDA ITEM SUMMARY i { |{H URBAN RENEWAL AUTHORITY

Urban Renewal Authority

STAFF

Josh Birks, Acting URA Executive Director
Andy Smith, Redevelopment Manager
Chris Sheafor, Program Coordinator

SUBJECT

Public Hearing and Resolution No. 162 to Approve a Supplemental Budget Resolution to Fund
Operations and Event Coordination of the Temporary Event Space Located at 1636 N. College.

EXECUTIVE SUMMARY

The purpose of this item is to consider a supplement budget appropriation of $25,000 for operations and
event coordination of the temporary event spaced located at 1636 N. College. Additionally, this resolution
authorizes the Executive Director to execute a Professional Services Agreement with the selected vendor.

STAFF RECOMMENDATION

Staff recommend adoption of the resolution.

BACKGROUND / DISCUSSION

Background

The large-scale redevelopment of the 1636 property, acquired in July 2025, is not likely to begin for two to
three years. In the intervening time, staff recommend activating the property as a temporary event space
to benefit the neighborhood and illustrate how reuse can be an asset to the community. Potential uses
include food trucks, farmers markets, cultural festivals, concerts, and an unprogrammed gathering space.

Discussion

The Authority engaged RVi Planning + Landscape Architecture to design a space that is inviting, useful for
many activities, and largely reusable in future development projects. Approximately two-thirds of either
design alternative could potentially be reused in other parts of the 1636 development when it occurs in the
future.

The resolution provides $25,000 to hire a professional(s) to operation and plan events at the temporary
event space anticipated to open in July 2026. While not a traditional expenditure of an Urban Renewal
Authority, staff feel investing in activation of the temporary event space furthers the objective of an Urban
Renewal Authority to prevent and/or eliminate slum and blight in a municipality by:

1. Encouraging activities on the site that discourage inappropriate and/or criminal behaviors that
contribute to the condition of blight currently present at the site;



2. Position the site, through active use, as a strong reinvestment area in both public and private opinion,
thereby enhancing the long-term success of efforts to prevent and eliminate blight currently present at
the site; and

3. Exercise the powers granted an Urban Renewal Authority under Colorado Revised Statutes 31-25-
105(k): “To develop, test, and report methods and techniques and to carry out demonstrations and
other activities for the prevention and the elimination of slum and blighted areas within the municipality”

URA FINANCIAL IMPACTS

This resolution will increase the operating budget for 2026 by $25,000, reducing the projected year end
cash balance for 2026 to $2.0 million. After this expenditure, the revised forecast of available funds between
now and the termination of the tax increment collection period becomes $6.3 million.

In future years, staff will work with the selected professionals to develop a fee structure that can offset most
if not all the cost of operations and event coordination.

BOARD / COMMISSION / COMMITTEE RECOMMENDATION

None.

PUBLIC OUTREACH

None.

ATTACHMENTS

1. Resolution



RESOLUTION NO. 2026-162
OF THE BOARD OF COMMISSIONERS OF THE FORT COLLINS URBAN RENEWAL
AUTHORITY ADOPTING A SUPPLEMENTAL BUDGET RESOLUTION TO FUND
OPERATIONS AND EVENT COORDINATION OF THE TEMPORARY EVENT SPACE
LOCATED AT 1636 N. COLLEGE

A. The Fort Collins Urban Renewal Authority (“Authority”) on August 28, 2025
adopted the annual budget for the fiscal year beginning January 1, 2026 and ending
December 31, 2026 per Fort Collins Urban Renewal Authority Resolution No. 152,
pursuant to and in accordance with Colorado local budgeting requirements and Colorado
statute; and

B. In 2004, the Fort Collins City Council adopted Resolution 2004-152
approving the North College Avenue Urban Renewal Plan, which it amended in 2015 in
Resolution 2015-106 as an urban renewal plan for the area described therein (the “North
College Plan Area”); and

C. A need exists to allocate funds from the 2026 revenues received by the
Authority to hire one or more professionals to operate and plan events at the temporary
event space located at 1636 N. College owned by the Authority and located in the North
College Plan Area (the “1636 N. College Project’); and

D. The amended 2026 budget, as revised by this Resolution, remains in
balance as required by law; and

E. Allocating funds to the 1636 N. College Project is within the existing
Authority obligations and revenue funds available, is appropriate and necessary, and
furthers the objectives of the Authority to prevent and/or eliminate slum and blight.

In light of the foregoing recitals, which the Authority hereby makes and adopts as
its determinations and findings, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE FORT COLLINS URBAN RENEWAL AUTHORITY as
follows:

Section 1.  The foregoing Recitals are incorporated herein by this reference.

Section 2. That the 2026 appropriation for the North College Plan Area is
hereby modified to provide for the $25,000.00 budget request for the 1636 N. College
Project, and the remittance and reappropriation of the funds set forth in this Resolution is
hereby authorized.

Section 3.  The Board finds that the required notice and opportunity for public

inspection, were properly made and held in accordance with C.R.S. 88 29-1-106 and 29-
1-109.

51478112



Section4. This Resolution is enacted as a supplemental budget and
appropriation pursuant to C.R.S. § 29-1-1009.

Section 5.  If necessary, the Secretary of the Authority is directed to file a certified
copy of this Resolution with the Division of Local Government, Department of Local Affairs,
State of Colorado.

Passed and adopted at a regular meeting of the Fort Collins Urban Renewal
Authority this 28" day of May, 2026.

FORT COLLINS URBAN RENEWAL
AUTHORITY

By:

Chair

ATTEST:

Secretary

51478112



May 28, 2026

AGENDA ITEM SUMMARY i { |{H URBAN RENEWAL AUTHORITY

Urban Renewal Authority

STAFF

Josh Birks, Acting URA Executive Director
Andy Smith, Redevelopment Manager
Chris Sheafor, Program Coordinator

SUBJECT

Public Hearing and Resolution No. 163 to Approve a Supplemental Budget Resolution for an
Intergovernmental Agreement with the City of Fort Collins in Support of the North College Drainage

Improvement District (NCDID) Project and Acquisition of Required Rights-Of-Way.

EXECUTIVE SUMMARY

The purpose of this item is to consider an Intergovernmental Agreement (IGA) with the City of Fort Collins
(City) to partner on long-planned stormwater infrastructure along North Maston Street within the North
College Urban Renewal Plan Area. The North College Drainage Improvement District (NCDID) stormwater
project, right-of-way acquisition, and North Mason Street roadway construction (Project) are estimated to
cost $18.3 million. The IGA commits the Fort Collins Urban Renewal Authority (FCURA) to contributing
$4.75 million towards the Project.

Additionally, the resolution considers a supplement appropriation of $550,000 to the 2026 FCURA budget
in support of right-of-way acquisition to be completed starting this summer. Additional appropriations will
be included in the 2027 and 2028 budget processes to complete the total contribution of $4.75 million.

STAFF RECOMMENDATION

Staff recommend approval of the resolution.

BACKGROUND / DISCUSSION

The Fort Collins Urban Renewal Authority (FCURA) has a long history of strategic financial partnerships
with the City of Fort Collins to accelerate or enable public infrastructure projects in the North College Urban
Renewal Plan Area. These partnerships include:

. North College Ave Streetscape Project

o Northeast College Corridor Outfall Project

. Poudre River Whitewater Park

. Vine & Jerome Enhanced Pedestrian/Bicycle Crossing

Specific to the Project area (see depiction below), a drainage analysis and report for the North Mason
neighborhood was initially completed in 2006 by Ayres and Associates. The project area was known at
that time as the North College Drainage Improvement District (NCDID). In 2017, the Authority funded an
update to the analysis, and in 2019 contributed to ongoing design work.
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Through this analysis, the North Mason Street neighborhood was determined to lack stormwater
infrastructure sufficient for redevelopment, meaningful renovations, or expansions of existing structures.
Five logical steps have guided the work:

a > wn e

Design the basin and stormwater infrastructure (complete)

Acquire the public right-of-way for the preferred alignment (pending)
Install the stormwater and outfall infrastructure (future)

Construct the streets and sidewalks (future)

Determine a feasible location and alignment of the future infrastructure (complete)

In other words, the general objectives of the Project are to bring the area up to stormwater standards found
in the rest of the City, encourage reinvestment in the neighborhood, build safe and walkable streets and
sidewalks, and create a proud sense of place for residents.

The Project is ready to commence with the final three phases and FCURA is being asked to consider a
financial partnership to complete the final steps:

Right-of-way (ROW) acquisitions



° Stormwater infrastructure and outfall construction

° Street/roadway design and construction

The total project cost is estimated to be $18.3 million and the total FCURA investment requested is $7.3
million.

FCURA PROJECT CONTRIBUTION & FUND BALANCE

Staff forecasts vary cash balances each year in the North College Urban Plan Area fund through the final
revenue collection period in 2030, with an ending balance of approximately $10.9 million in 2030. This is
the total amount of tax increment to be collected and available to fund future investments including this
Project. This forecast is net of pending and assumed acquisitions and other anticipated and expected
expenses. Furthermore, the forecast assumes a two percent (2.0%) assessed value increase at each
biannual reappraisal.

The final contribution recommended by staff totals $4.75 million to offset a portion of two costs: the
acquisition of ROW (where the future North Mason roadway improvements will be constructed) and the
NCDID stormwater infrastructure. The proposal assumes contributing funds over time, starting with
$550,000 towards ROW acquisition in 2026 (this resolution appropriates the necessary funds to make
this contribution) and equal contributions towards stormwater of $2.1 million in each of 2027 and 2028.
Leaving approximately $6.15 million in estimated tax increment collections yet to be allocated to other
projects before the termination of the tax increment collection period in 2030.

2026 2027 2028
Unallocated Cash Available 12 $ 2,700,000 $ 3,800,000 $ 5100000 $ 6,500,000 $ 10,900,000
Net Change in Cash $ 1,100,000 $ 1,300,000 $ 1,400,000 $ 4,400,000
Scenario 4 - Half of the Requested Amount
Starting Cash Balance $ 2,700,000 $ 3,250,000 $ 2,450,000 $ 1,750,000 $ 6,150,000
Expenditure of Contribution
Right-of-Way Acquisition $ (550,000) $ -8 -8 - $ -
Sormwater Outfall Construction $ - $ (2,200,000) $ (2,100,000) $ - $ -
Roadway Construction $ - $ - $ - $ -
Total Annual Contribution $ (550,000) $ (2,100,000) $ (2,100,000) $ - $ -
Revised Unallocated Cash Available $ 2,150,000 $ 1,150,000 $ 350,000 $ 1,750,000 $ 6,150,000
Remaining Contribution $ 4150000 $ 2,050,000 $ (50,000) $ (50,000) $ (50,000)

1 Net of pendingand assumed acquisitions, tactical urbanisminvestment, and other anticipated and expected expenses

2 pssumes 2 percent assessed valueincreaseat each bieannual reappraisal

INTERGOVERNMENTAL AGREEMENT OVERVIEW

The IGA attached to the Resolution as Exhibit A, describes FCURA'’s contribution towards the project as
well as other terms and conditions. These include:



e Contribution & Funding:
o A contribution of forty percent (40%) up to $550,000 of the total ROW acquisition cost; and

o A contribution of thirty-four percent (34%) up to $4.2 million of the stormwater improvements
cost.
e Funding of the $4.2 million contribution towards stormwater improvements will be contingent upon City
appropriation of its portion of the funds necessary to completely fund the stormwater infrastructure.

e Clearly states that FCURA is not nor will it be party to any eminent domain proceedings associated with
ROW acquisition.

e States the City:
o Will own and operate the improvements constructed by the Project; and

o Clearly indicate where the funds need to be transferred to ensure the funds remain non-lapsing
throughout the construction of the Project.

Allows FCURA the opportunity to take possession of any surplus land acquired during ROW acquisition.
ECONOMIC IMPACT

Economic & Planning Systems, Inc., an economic and financial consultant with a long history of work for
the Authority and City of Fort Collins, was engaged by staff to analyze potential economic impacts and
return on investment that could be realized if hypothetical redevelopment projects were to be stimulated by
the Project. The report is attached as Attachment 2 and includes the following key findings:

. The planned and proposed stormwater improvements (detention pond, outfalls) will allow parcels
west of College Avenue (to) develop without substantial costs to detain and treat stormwater on
site.

. The planned right of way and roadway improvements will formalize parallel street network to

College Avenue and will increase access for parcels west of College Avenue that improve their
development viability.

. The potential development projects are estimated to generate $1.3 million annual in property tax
(to all districts).

. The commercial space in the projects is estimated to generate $382,500 in annual sales tax (to the
City).

o In aggregate, the projects can pay back (in the form of tax revenues) the cost of the Authority

contributions in 7 years.

o The net tax generation benefit after 10 years is $6.75 million.

FCURA FINANCIAL IMPACTS

The total commitment of FCURA will be $4.75 million towards Project costs. This deduction from the
estimated $10.9 million of anticipated tax increment collections between now and termination of the
collection period leaves approximately $6.15 million of the anticipated tax increment collections
unallocated to a given project.

BOARD / COMMISSION / COMMITTEE RECOMMENDATION

On February 12, 2026, staff presented the Project to the FCURA Finance Committee, seeking feedback
and guidance.



The Finance Committee stated a preference for a phased contribution less than the full amount requested,
in the $4.3 - $4.7 million range. Authority staff understood the general priority is to fund the right-of-way
acquisitions, and then as much of the stormwater infrastructure as possible (note: one Committee member
stated a preference to fund all the stormwater improvements).

On February 26, 2026, staff presented the Project to the FCURA Board, seeking feedback and guidance.
The Board generally supported the Finance Committee recommendation and requested that staff prepare
an Intergovernmental Agreement with the City to codify the commitment of between $4.3 and $4.7 million

toward project costs.

PUBLIC OUTREACH

None.

ATTACHMENTS

EPS Return on Investment Report
Existing Condition Photos

Right of Way Alignment and Summary
Presentation

Resolution

agrwpdE



NORTH COLLEGE URA
INFRASTRUCTURE | rebruary4,2026
RETURN ON

INVESTMENT ANALYSIS




LAND USE CONDITIONS
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FLOOR AREA RATIO

Economic & Planning Systemes, Inc.

City of Fort Collins
=1 North College URA
Less than 0.1
101025
B Greater than 0.25
B Vacant
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BUILDING TO LAND VALUE RATIO

Economic & Planning Systemes, Inc.

City of Fort Collins ' . ' i
=1 North College URA
Less than 0.25
0.25-0.5
B 0.5-1.0
I Greater than 1.0
I No Improvement
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LAND USE CONDITIONS FINDINGS

e Wide range of existing uses and ages of buildings in URA

e Scattered number of vacant parcels with most lacking frontage to College Avenue or
good access

e More parcels with lower value buildings/uses than vacant parcels indicate that large
development projects will be in the form of redevelopment and can benefit from
assistance to make possible

— E.g.lot consolidation, addressing infrastructure upgrades/improvement costs

e Most of development opportunity areas are zoned Service Commercial (CS) which
allows for a wide range of uses indicating existing zoning is not a barrier to development
in most cases

Economic & Planning Systems, Inc. Fort Collins North College URA Update 7/



REAL ESTATE CONDITIONS




OFFICE TRENDS

e Inventory is stagnant in the URA

e Limited data onrent and vacancy rates, however the combination of high vacancy and low rent

Vacancy %

20%
18%
16%
14%
12%
10%
8%
6%
4%
2%
0%

indicates limited demand for office space

mmm Fort Collins Rent per Sq. Ft. mmm North College URA Rent per Sq. Ft.

——TFort Collins Vacancy Rate North College URA Vacancy Rate

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Source: CoStar; Economic & Planning Systems

Economic & Planning Systemes, Inc.

Rent per Sq. Ft.

$35.00
$30.00
$25.00
$20.00
$15.00
$10.00
$5.00

$0.00

Description 2026 Q1

Fort Collins

Office
Inventory (Sq. Ft.) 8,495,699
Vacancy Rate 5.6%
Rent (Gross) $28.17
Deliveries (Sq. Ft.)

North College URA

Office
Inventory (Sq. Ft.) 192,980
Vacancy Rate 17.2%
Rent (Gross) $18.18

Deliveries (Sq. Ft.)

2020-2026 Q1

Total Ann. # Ann. %
71,778 11,963 0.1%
8,648
0 0 0.0%
0

Source:CoStar; Economic & Planning Systems
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RETAIL TRENDS
e The URA added 14,400 sq. ft. of retail space since 2020

e Compared to Fort Collins, the URA has lower rent partly due to older/lower quality
spaces

2020-2026 Q1
Description 2026 Q1 Total Ann.# Ann.%

Fort Collins
Retail
Inventory (Sq. Ft.) 11,721,562 | 141,136 23,523 0.2%
Vacancy Rate 4.7%
Rent (Gross) $20.42
Deliveries (Sq. Ft.) 70,000
North College URA
Retail
Inventory (Sq. Ft.) 569,998 14,424 2,404 0.4%
Vacancy Rate 3.9%
Rent (Gross) $14.38
Deliveries (Sq. Ft.) 0

Source:CoStar; Economic & Planning Systems
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INDUSTRIAL AND FLEX TRENDS

e |ndustrial rent and vacancy in the City and URA have largely trended together

e Recent additions of flex/industrial space in URA

Fort Collins

Industrial/Flex
Inventory (Sq. Ft.)
Vacancy Rate
Rent (Gross)
Deliveries (Sq. Ft.)

North College URA

Industrial/Flex
Inventory (Sq. Ft.)
Vacancy Rate
Rent (Gross)
Deliveries (Sq. Ft.)

Description 2026 Q1

13,107,563
3.3%
$12.45
5,009

567,155
3.7%
$10.99

2020-2026 Q1

Total

291,089

209,427

25,300

Ann. # Ann. %
48,515 0.4%
4217 0.8%

Economic & Planning Systemes, Inc.

Source:CoStar; Economic & Planning Systems
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MULTIFAMILY TRENDS

e Limited number of units in inventory in Norther Fort Collins

e Rentinthe URA is approximately $300 higher compared to Fort Collins average but has trended
closely with City rent changes

2020-2026 Q1
Description 2026 Q1 Total Ann. # Ann. %

Fort Collins
Inventory (Sq. Ft.) 28,600 2,974 496 1.8%
Vacancy Rate 8.0%
Asking Rent per Unit $1,781 $282 $47 2.9%
Deliveries (Sq. Ft.) 1,083

North College URA

Inventory (Sq. Ft.) 889 0 0 0.0%
Vacancy Rate 5.6%

Asking Rent per Unit $2,220 $326 $54 2.7%
Deliveries (Sq. Ft.) 0

Source:CoStar; Economic & Planning Systems
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MULTIFAMILY INVENTORY

e The Crown and Ellie at Old Town North setting market for market rate rentals
e Outpost is a student-oriented product

e Other rental unitsin URA are primarily mobile homes

Year Built

or Vacancy Asking Avg. SF per
Description Status Expected Rate Rent Unit
URA Multifamily Projects
The Ellie at Old Town North Under Construction 2026 | Apartments 25 - - 1,100 -
302 Conifer Under Construction 2026 | Apartments 76 - - - -
Crowne at Old Town North Existing 2020 | Apartments 304 6.9% $1,962 1,068 $1.84
The Outpost Existing 2014 | Student Housing 220 - $2.577 1.790 $1.44
Total/Average - 2019 --- 625 6.9% $2,220 1,194 $1.67
Fort Collins
Fort Collins Multifamily --- -—- --- 28,600 5.6% $1,781 898 $1.99

Source: CoStar; Economic & Planning Systems
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PROPOSED AND UNDER CONSTRUCTION RESIDENTIAL

City of Fort Collins
=3 North College URA

@ SF Residential - Recent

Lindenmeier:R|

@ SF Residential under Construction

7 PO - Pheasanty A AR
(#1) SF Residentiel - Future . , a1 : i Ras { LindenGate

!
! 2o ] Bungalows
‘ Recent Multifamily \ y F o 2-if° » 1A
L RedwingjMarsh!

. Future/Under Construction Multifamily NELOTE] AEE)

egefAve

Greenbriar, A -
Village Greenbriar,

*

INICO e

Hilckpry Villagje

S OO ) b Evergreen

| W |
Hickony!St

McMurnyiNatiral » L N7 T The Outpost

Area Redwood

: 2 - 5
: GEmpEnZ | 0)q Tow Meadows -
Pateros CreekF NEMIE ; sy W Hat Old| 2 : g
() Niea = North™ Northfield [ g1 2\
- = = A = Birdwhistlellln

¢ i - A -~ EfSunigatRd
(ELERERE) =
gieights AltalVista
IYeelMartinez: y " R 1
B CommunityiRarnk: ¥ inefDr = =

1

. 'Andersonville/San
RiverRock it [ - Cristols

= , .,:' ettty A 7is . 5\ The Landing
. Brownes,On} en P : Buck, estry, CO W
Howes THE T \ { < G > I _ I 7
- , B :
iy = - Buckingham z /
rennysongs : j Q 3

‘ fine vy Ry
i ik ‘ e e g L
Height ; : VRl ¥ % & ¢ t;‘”lm_.“

CapitoliHill

Maple:St

~ NiGrantfAve

Economic & Planning Systems, Inc. Fort Collins North College URA Update 14



